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CLEARANCES APPROVAL 

LEGAL: N/A 
ASST. CITY 

MANAGER: KAREN DALY  

PURCHASING: 
TODD REED 

PURCHASING MANAGER  

ASST. CITY 

MANAGER: 
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BUDGET: JENNIFER BROWN  
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CITY 
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BUDGET 

EXPENDITURE REQUIRED:  $ 1,000,000.00 

CURRENT BUDGET:  $ 1,000,000.00 

ADDITIONAL FUNDING:  $ N/A 

RECOMMENDED ACTION 

Authorize a contract between the City and S&C Construction for the 2011 Pavement Rehabilitation Project in a 

maximum amount of $1,000,000. 



 

EXECUTIVE SUMMARY 

 A determination was made that the best way to engage a contractor who will meet the City’s pavement 

rehabilitation expectations was through the use of the Competitive Sealed Proposals process. In November 2009, the 

City Council gave the City Manager the authority to procure services through the Competitive Sealed Proposals 

Process. Texas Local Government Code Section 271.116 enables a municipality to solicit construction services via 

competitive sealed proposals. The process enables the City to award a services contract based not only on price, but 

also on other important, weighted criteria such as relevant construction experience, financial stability, City of Sugar 

Land experience, proposed construction process methodology, etc.   
 

On December 1, 2010, six Competitive Sealed Proposals were received for the 2011 Pavement Rehabilitation 

Project. A team consisting of members of the Engineering, Public Works, and Fiscal Services Departments 

evaluated the proposals. The Engineering and Public Works Departments team members evaluated all of the 

weighted criteria except the total proposed cost. This cost criteria was evaluated only by the Fiscal Services 

Department. The evaluators independently reviewed the proposals and scored them relative to the weighted criteria. 

 The criteria are as follows: 

 
     

SECTION A. PROJECT REFERENCES (20%)  

SECTION A. CRITERIA:  Contractor will provide a minimum of 3 projects 

performed over the last five years which are similar in nature to the 

Pavement Rehabilitation Project.  Each project listed shall include a brief 

description as well as valid contact information for project owner. 

Contractor shall provide a minimum of 3 revolving credit references 

including at least one ready mix producer. 

Total 

Weight  

Evaluator 

Score 

20  

Did contractor list 3 projects similar to Sugar Land Project? yes no 

Did contract provide brief description of project? yes no 

Did contractor provide project owner contact info? yes no 

Did contractor provide at least 3 revolving credit references? yes no 

Did contractor provide at least one ready mix producer? yes no 

 

 

SECTION B. PROPOSED COST (40%) 

SECTION B. CRITERIA:  Contractor shall provide a total cost based on 

quantities listed in bid package. 

Total 

Weight 
Score 

40  

 

 
SECTION C.  CONSTRUCTION METHODOLOGY and RESOURCES (40%) 

SECTION C. CRITERIA:  Describe in detail how you propose to construct the 

project.  Also state the number of personnel and work crews that will be 

used throughout the entire project as well as the quantity and type of 

equipment that will be utilized. 

Total 

Weight 

Evaluator 

Score 

40 

 

Did contractor provide detail on how the project was going to be constructed? yes no 

Did contractor provide information on the number of personnel and work crews 
that will be used? 

yes no 

Did contractor provide information on the quantity and type of equipment that will 
be utilized for the project? 

yes no 

 



Based on the evaluations conducted by the team relative to the project evaluation criteria, the selection team is 

recommending award of a construction contract in the amount of $1,000,000 to S&C Construction.  S&C has 

successfully completed a series of paving, sidewalk and utilities related projects for the City over the course of many 

years and is in good standing.  

 

The scope of the project will include the removal and replacement of approximately 14,725 square yards of priority 

1 and priority 2 pavement failures.  A priority 1 rating is assigned to a street which has a structural failure that 

extends into the roadway a minimum of four feet and affects the drivability and safety of the driving public.  Arterial 

and major collector streets are given first priority followed by collectors and residential streets.  A priority 2 rating is 

assigned to those failures that are four feet and under, but are showing signs of distress and continued deterioration 

which will likely result in a structural failure and a priority 1 rating the following year.  All of the proposed repair 

locations have been identified previously through the City’s Pavement Management Program.  

 

There is currently $1,000,000.00 available in ST1101 to fund the project.   Upon approval to proceed, construction 

is anticipated to begin in February with completion in November.    

 

The Public Works Department recommends that the City Council authorize a contract between the City and S&C 

Construction for the 2011 Pavement Rehabilitation Project in a maximum amount of $1,000,000. 

 

EXHIBITS 



 


